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Who should speakWho should speak  
Attendees of “CMII Europe 2010 – The Conference of Integrated Process Excellence” want to hear from those using the CMII model as a 
guide for business process integration and improvement. For example they want to hear how you got started, what you have 
accomplished already, your “before and after” results, how you did automate the processes, how CMII and existing initiatives correlate, key 
lessons learned and your next steps. 

How to submit your  topicHow to submit your  topic   
If you would like to share your improved ways of working with the audience and if you accept the “Speaker requirements” below you 
should fill out the “Call for Speakers Submission Form” (next 2 pages or downloadable) and submit it before Feb 28, 2010. Submissions 
will be selected based on the date of receipt and compliance of your topic with the conference focus. 

SpeakerSpeaker s’s’   rr equirementsequirements   
All speakers of “CMII Europe 2010 - The Conference of Integrated Process Excellence” will 

 Follow the submission process and meet all submission dates providing the material on time as indicated below 
 Not make any last minute changes to the presentation after submission (printed documentation must match presentation) 
 Present their own experiences in clear, concise and valid English 
 Not include more than 3 slides with information about the company represented 
 Use presentation slides containing illustrations and text with 16pt minimum font size 
 Have experience in presenting to a larger audience and keeping their interest 
 Have good time management during the presentation not exceeding the speaking slot of 45 minutes including discussion 
 Agree that printed version of presentation can be included in the handout 
 Agree that a PDF version of the presentation file can be distributed to conference attendees 
 Agree to be removed from list of speakers, if requirements above have not been achieved 

Speakers’ benefitsSpeakers’ benefits   
Speakers get free entrance to attend the conference on all 3 days including catering during the conference. Cost for travel and 
accommodation must be paid by each speaker’s company or organization. 

Submission processSubmission process  deadlines deadlines   
Feb 28, 2010 Submission of speaker information, presentation title and abstract using the submission form on the next page 

Mar  5, 2010 Acceptance notification by organizer after selection of presentations 

Mar 12, 2010   Submission of additional information (speaker biography and picture, company logo) 

May 20, 2010  Submission of presentation file in PowerPoint format 
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Submission Form Submission Form –– Deadline  Deadline FebFeb  2828, 2010, 2010  (sample on next page)  
 Speaker 1 Speaker 2 (optional) 

Title / First name / last name   

Position / Department   

Email address   

Company/Organization name and address   

Title (and sub-title) of presentation  
(max 100 characters) 

 

 Process improvement,   - integration,  - automation 

 Software tool improvement,   - integration  

 CM(II) during early development,  - production  - in-service 

 Structuring product requirements/documents 

 Structuring enterprise requirements/documents 

Presentation category  
(select all that apply) 

 Key performance indicators 
 Assessments and results  

(business proficiency levels) 

 Training/Education 
 CMII and other initiatives 
 Business Case for CM(II) 

Abstract (approx. 1500 characters) 
  

Acceptance of speakers’ requirements  
(on previous page) – please sign 

  

 
Fax: +49 711 49 097 215 

Email: Christiane.Weischedel@gfkm.de 
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SubmissionSubmission  Form  Form –– Deadline  Deadline Feb 28Feb 28, 20, 201010  
 Speaker 1 Speaker 2 (optional) 

Title / First name / last name Dr. Andrea Michelob  

Position / Department Head of Quality Management  

Email address Andrea.michelob@xyz.com  

Company/Organization name and address Xyz GmbH 

Hauptstr. 18 
D-70567 Stuttgart 

 

Title (and sub-title) of presentation  
(max 100 characters) 

Speeding up the Change Process by using the CMII Method 

 Process improvement,   - integration, 
 - automation 

 Software tool improvement,   - integration  

 CM(II) during early development,  - production  - in-service 

 Structuring product requirements/documents 

 Structuring enterprise requirements/documents 

Presentation category  
(select all that apply) 

 Key performance indicators 
 Assessments and results  

(business proficiency levels) 

 Training/Education 
 CMII and other initiatives 
 Business Case for CM(II) 

Abstract (approx. 1500 characters) To get out of the corrective action mode and into a situation where information is 
accurate and prompt, configuration management at xyz company has to be upgraded to a 
core business process. Because so many changes take place, the change process of the 
information needs to be speeded up. It has to be easy to use for all participants, which are 
many. To get there, the CMII-process is chosen to be implemented. Xyz company is 
preparing this implementation: several colleagues are already certified and a project plan is 
being made.  

Focus of the presentation will be how the change process of information at xyz company 
turns into a CMII process. 

Acceptance of speakers’ requirements  
(on previous page) – please sign A. Michelob 

 

 


